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Introduction:

Indian industry walking up to the challenges thrown by market economy. To survive in this
highly competitive scenario, managers are being pressured to improve quality, increase
productivity, cut down waste and eliminate inefficiency. The collective efforts of the employer
and the employee assume relevance in this concept. And this is where human resource
management can play acrucia role.

We use a lot of words to describe the importance of people to organizations. The term
“human resources” implies that people have capabilities that drive organizational performance
(dong with other resources such as money, material and information). Other terms such as
“human capital” and “intellectual assets” all have in common the idea that people make the
difference in low an organization performs. Successful organizations are particularly adept at
bringing together different kinds of people to achieve a common purpose. This is the essence of
human resources management (HRM).

Why Study Human Resour ce M anagement?

As you embark on this course, you may be wondering how the topic of human resources
management relates to your interests and career aspirations. The answer to the question “Why
Study HRM?” is pretty much the same regardless of whether you plan on working in an HR
department or not. Staffing the organization, designing jobs and teams, developing skillful
employees, identifying approaches for improving their performance, and rewarding employee
successes — al typically labeled HRM issues — are as relevant to line managers as they are to
managers in the HR department.

To work with people effectively, we have to understand human behavior, and we have to be
knowledgeable about the various systems and practices available to help us build a skilled and
motivated workforce. At the same time, we have to be aware of economic, technological, socid
and legal issues that either facilities or constrain our efforts to achieve organizational goals.
Because employee skill, knowledge, and abilities are among the most distinctive and renewable

resources on which a company can draw, their strategic management is more important than
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ever. As Thomas J. Watson, the founder of IBM, said “You can get capital and erect buildings,
but it takes people to build a business.”
Competitive Challenges and Human Resour ces M anagement:

Professional organizations such as Mercet, Watson Wyatt Worldwide, National Institute of
Personal Management and the society for human resource management (SHRM) conduct
ongoing studies of the most pressing competitive issues facing firms. By seeking the input of
chief executives and HR managers, these organizations keep a finger on the pulse of mgjor
trends. For the past decade or so, there has been a constant theme around the following issues:
Managing change,

Embracing new technology,
Responding to the market,
Containing costs,

Going global and

Managing talent, or human capital.

These trends extend beyond “people issues” per se, but they all focus on the need to
develop askilled and flexible workforce in order to compete in the twenty first century.
Challenge - 1: Managing Change:-

Technology and globalization are only two of the forces driving change in organizations and
HRM. Today, being able to manage change has become paramount to a firm’s success. As one
pundit put it, “No change means change.” “Successful companies”, says Harvard Business
School Professor Rosabeth Moss Kanter, “develop a culture that just keeps moving all the time”.
Given the pace of today’s commerce, organizations can stand still for long. In highly competitive
environments, where competition is global and innovation is continuous, has become a core
competency of organizations.

Challenge - 2: Embracing New Technology:-

Advancements in information technology have enabled organizations to take advantage of the
information explosion. With computer networks, unlimited amount of data can be stored,
retrieved, and used in awide variety of ways, from simple record keeping to controlling complex
equipment. The effect is so dramatic that at a broader level, organizations are changing the way
they do business. Use of the Internet to transact business has become so pervasive of both large
and small companies that e-commerce is rapidly becoming the organizational challenge of the

new millennium. Even following the “dot — com bust,” in which many promising new Internet

1st November 2014 Page 2
Website: www.ijmms.in Email: ijmms14@gmail.com



VOLUME-I, ISSUE-II ISSN: 2350-0476
INTERNATIONAL JOURNAL OF MULTIFACETED AND MULTILINGUAL STUDIES
companies failed rapidly, the Web is transforming the way medicated relationships, and they are

giving rise to a new generation of ‘virtual” workers who from home, in hotels, in their cars, or
wherever their work takes them. The implications for HRM are times mind boggling.
Challenge - 3: Responding to the Market:-

Meeting customer expectations is essential for any organization. In addition to focusing on
internal management issues, managers must also meet customer requirements of quality,
innovation, variety and responsiveness. These standards often separate the winners from the
losers in today’s competitive world. How well does a company understand its customer’s needs?
How fast can it develop and get a new product to market? How effectively has it responded to
special concerns? “Better, faster, cheaper” — these standards require organizations to constantly
align their process with customer needs. Management innovations such as total quality
management (TQM) and process reengineering are two of the comprehensive approaches o
responding to customers. Each has direct implications for HR.

Challenge - 4: Containing Costs:-

Investment in reengineering, TQM, human capital, technology, globalization, and the like all
very important for organizational competitiveness. Yet, at the same time, there are increasing
pressures on companies to lower costs and improve productivity to maximize efficiency. Like
other functional department manager, human resource managers are now under pressure to show
top managers the “bottom line” financial results that their departments are achieving. Labor costs
are one of the largest expenditures of any organization, particularly in service and knowledge-
intensive companies. Moreover, the healthcare costs of insuring workers and their families have
skyrocketed in the past decade, posing a much bigger burden to firms. Organizations are taking
many approaches to lowering labor — related costs. In addition to shifting some of the rising
costs of healthcare back onto employees, in an attempt to enhance productivity. Each of these
efforts has a big impact on HR policies and practices.

Challenge - 5: Going Global:-

In today’s competitive economy, Indian companies are seeking business opportunities in the
global areas to grow and prosper. Competition and co-operation with foreign companies has
been become an important focal point for businesses. The import export trend in India shows
interesting movement over the past few years. Looking at the fact that India has become
relatively an open economy post — liberalization (after 1991), it is expected that trade volume
shall show an upward movement over the years. If we look at the trend, as given in Table 1.1
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import bills have increased at a faster rate than the export earnings, which has resulted in
increased trade deficit. More importantly, the major items of import are fertilizers and petroleum
(and its derivatives). These are essential products and therefore, India cannot expect the import
bill reducing drastically in the near future. India’s export items are dominated by traditional
natural resources and primary products such as gems and jewellery, tea etc. This shows that in
spite of many incentives and encouragement (by way tax exemptions, indirect subsidies etc.)
provided by the government, India continues to be a typical less developed country when it

comes to creating a comparative or absolute advantage in manufacturing or service sector a a

major scale.
Table1.1: Indian Foreign Trade Data
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Challenge- 6: Managing Talent, or Human Capital:-

The idea that organizations “compete through people” highlights the face that success
increasingly depends on an organization’s ability to manage talent, or human capital. The term
human capital describes economic value of employee’s knowledge, skills and company’s
balance sheet; it nevertheless has tremendous impact on an organization’s performance. The
following quotations from notable CEOs illustrate this point:

“If you look at our semiconductors and melt them down for silicon, that’s a tiny fraction of the
costs. The rest is intellect and mistakes.” Gordon Moore, Intel.

“An organization’s ability to learn, and translate that learning into action rapidly, is the ultimate
competitive business advantage.” Jack Welch, General Electric.

“Successful companies of the 21% century will be those who do the best jobs of capturing,

storing and leveraging what their employees know.” Lew Platt, Hewlett — Packard.

Summary:-

. People have aways been centra to organizations, but their strategic importance is growing in
today’s knowledge-based industries. An organization’s success increasingly depends on the
knowledge, skills and abilities of its employees.

. Globalization influences the economy of most of the countries worldwide and affects the free
flow of trade among countries. This influences the number and kinds of jobs that are available
and requires that organizations balance a complicated set of issues related to managing peoplein
different geographies, cultures, legal environment, and business conditions. HR functions such
as staffing, training, compensation and the like have to be adjusted to take into account the

differencesin global management.

1st November 2014 Page 5
Website: www.ijmms.in Email: ijmms14@gmail.com




VOLUME-I, ISSUE-II ISSN: 2350-0476
INTERNATIONAL JOURNAL OF MULTIFACETED AND MULTILINGUAL STUDIES
3. Advanced technology has tended to reduce the number of jobs that require little skill and to

increase the number of jobs that require considerable skill, a shift we refer to as moving from
touch labor to knowledge work. This displaces some employees and requires that others be
retrained. In addition, information technology has influenced HRM through human resource
information system (HRIS) that streamline HR processes, make information more readily
available to managers and employees, and enable HR departments to focus on the firm’s
strategies.

4. Both proactive and reactive change initiatives require HR managers to work with line managers
and executives to create avision for the future, establish an architecture that enables change, and
communicate with employees about the processes of change.

5. In order to “compete through people,” organizations have to do a good job of managing human
capital — the knowledge, skills and capabilities that have value to organizations. Managers must
develop strategies for identifying, recruiting, and hiring the best talent available, for developing
these employees in ways that are firm — specific, for helping them to generate new ideas and
generalize them through the company, for encouraging information sharing and for rewarding
collaboration and teamwork.

6. In order to respond to customer needs better, faster and more cheaply, organizations have
instituted total quality management (TQM) and reengineering programs. Each of these programs
requires that HR be involved in changing work processes, training job design, compensation, and
the like. HR issues also arise when communicating with employees about the new systems, just
as with any change initiative. Better business thinking builds more strategic HR thinking.

7. In order to contain costs, organizations have been downsizing, outsourcing offshoring, leasing
employees, and enhancing productivity. HR’s role is to maintain the relationship between a
company and its employees while implementing the changes.

8. The workforce is becoming increasingly diverse, and organizations are doing more to address
employee concerns are doing maximize the benefit of different kinds of employees.
Demographic change, social and cultura difference and changing attitudes toward work can
provide a rich source of variety for organizations. But to benefit from diversity, managers need
to recognize the potential concerns of employees and make certain that the exchange between
the organization and employees is mutually beneficial.

9. In working with line managers to address the organizations challenges, HR managers play a

number of important roles; they are called on for advice and ethics counsel, for various service
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activities, for policy formulation and implementation, and for employee advocacy. To perform
these roles effectively, HR managers must contribute business competencies, state — of — the -
art HR competencies, and change — management competencies. Ultimately, managing people is
rarely the exclusive responsibility of the HR function. Every manager’s job is managing people,
and successful companies combine the expertise of HR specialists with the experience of line

managers to develop and utilize the talents of employees to their greatest potential.
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T'he need of Human Resource Accounting in Current Scenario
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Mobile: 8149238920 Email: kishor lipare@rediffmail.com
Introduction:

Success of corporate undertakings purely depends upon the quality of human resources. It is
accentuated that; Human element is the most important input in any corporate enterprise. The
investments directed to raise knowledge; skills and aptitudes of the work force of the
organization are the investments in human resource. In this context, it is worthwhile to
examine human resource accounting practices in corporate sector in India.

Human resource accounting is of recent origin and is struggling for acceptance. It is clearly
said that, Human resources accounting is an accounting measurement system and a large
body of literature has been published in the last decade setting for the various procedures for

measurement. At the same time the theory and underlying concepts of accounting
measurement have received sizeable attention from academics and a substantial body of

literature has developed. The conventional accountings of human resources are not
recognized as physical or financial

The present scenario 1s that, despite the global change, human resource has always been
considered as a 'soft 1ssue' whose contribution could not be measured in tangible monetary
terms. It was thus but natural that conventional method of financial accounting neither

formally did not record investment in employees, nor did they deal with issues relating to
measurement, valuation & accounting of HR. Of late there has been advancement in this area
with many models being developed to carryout HR Accounting.

Key Words:Human Resource Accounting, Current Scenario

Objectives of the Study:

. To study the concept of Human Resource Accounting and its various aspects
2. To Point out the need, importance and limitations of Human Resource Accounting

3. To review the current scenario of Human Resource Accounting in world and India with
deterrents.
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Concept of Human Resource Accounting:
The concept of human resource accounting can be better understood if one goes throug,

S

Ual)
—

some of the important definitions given by the competent authors in the accounting field

TI'he American Accounting Society Committee on Human Resource Accounting defines
“Human Resource Accounting is the process of identifying and measuring data about humg,
resources and communicating this information to interested parties.” In simple terms, it is ap
extension of the accounting principles of matching costs and revenues and of organizing data
t0 communicate relevant information in financial terms.Mr. Woodruff Jr. Vice President of R

G. Batty Corporation defines it as “Human Resource Accounting is an attempt to identify and
report imvestments made I human re

accounted for in convention

tells the management what
business.”

sources of an organization that are presently no
al accounting practice. Basically it is an information system that
changes over time are occurring to the human resources of the
Prof. M.N. Baker defines Human Resource Accounting as "Human resource

accounting is the term applied by the accountancy profession to quantify the cost and value of
employees to their employing organization"

Thus, human resources accounting may be defined as,

identifies, quantifies and measures human resources for the use of management to cope up

with the changes in its quantum and quality so that equilibrium could be achieved in between
the required resources and the provided human resources”.

“a process of accounting which

Objectives of Human Resource Accounting:

. To allow management personnel to monitor etfectively the use of human resources.

2. To provide a sound & effective basis for human asset control, that
appreciated, depleted or conserved.

3. To furnish cost/value information for

allocating, developing & maintainin
eftectiveness.

1S, whether the asset is

making management decisions about acquiring,
g human resources in order to attain  cost

4. To help in the development of Mmanagement principles

by classifying the financial
consequences of various practices.

Importance of Human Resource Accounting:
Human Resource Accounting provides

analysts and employees as stated below:

1. It provides a basis for planning of physical assets VIS-
2. It assists in evaluating the

useful information to the management, financial

a-vis human resources.

expenditure incurred for imparting further education
training in employees in terms of the benefits derived by the firm.

3. It helps to identify the causes of high labour turnover
preventive measures to contain it

and

at various levels and taking

122
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4. It belps in locating the real cause for low return on investment, like improper or under-

utilization of physical assets or human resource or both.

5. It helps in understanding and assessing the inner strength of an organization and helps
the management to steer the company well through most adverse and unfavorable
circumstances.

6. Human Resource Accounting helps the management in the Employment, locating and
utilization of human resources.

7. It helps in deciding the transfers, promotion, training and retrenchment ot human
resources.

8. It provides valuable information for persons interested in making long term investment
in the firm.

9. It helps employees in improving their performance and bargaining power. It makes each
of them to understand his contribution towards the betterment of the firm vis-a-vis the
expenditure incurred by the firm on him.

HRA in current scenario:

It is true that worldwide, knowledge has become the key determinant for economic and
business success, but Indian companies focus on ‘Return on Investment’ (Rol), with very few
concrete steps being taken to track ‘Return on Knowledge’. What 1s needed 1s measurement
of abilities of all employees in a company, at every level, to produce value from their
knowledge and capability. “Human Resource Accounting (HRA) is basically an information
system that tells management what changes are occurring over time to the human resources
of the business. HRA also involves accounting for investment in people and their replacement
costs, and also the economic value of people in an organmization. The current accounting
system is not able to provide the actual value of employee capabilities and knowledge. This
indirectly affects future investments of a company, as each year the cost on human resource
development and recruitment increases. Experts point out that the information generated by
HRA systems can be put to use for taking a variety of managerial decisions like recruitment
planning, turnover analysis, personnel advancement analysis and capital budgeting, which
can help companies save a lot of trouble in the future. On balance sheet organisations can
actually find out how much they can earn from an mdividual, as the intellectual assets of a

company are often worth three or four times the tangible book value. Human capital also
provides expert services such as consulting, financial planning and assurance services, which
are valuable, and very much in demand.

Realising this, many companies world-over are making HRA as a necessary element on their
balance sheets. One of the best examples 1s of the Denmark Government. The Danish
Ministry of Business and Industry has issued a directive that with effect from the trading year
2005, all companies registered in Denmark will be required to include in their annual reports
information on customers, processes and human capital. A minimum of five measures for
each is required, and comparison with the previous two years must be shown. Figures for

__.———"_—-—__'-_'___—-___—
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wn and compared with the previous ty, Vears
s Information for mvestors about inte|

investment in intellectual capital must be sho
A narrative should accompany each set of figure
capital, both current and future, should occupy.
relevant, information must also be provided regarding care

leCtu;ﬂl
at least one third of the report. Where

for the environment.

[n India, there are very few companies like BHEL., Infosys and Rﬁllin;e ;“iusui I€S, which
have implemented HRA and some are working on It. II}fOSYi?: which starte S.O%Dg hru'man
resource as an asset in its balance sheet, has been reaping high market ValUE.itIOI]b. NIIT has
been following a similar method called Economic Value Addition (EVA), which also helps i,

assessing the real value that an employee can fetch for the company.

Experts point out those companies can derive many benefits by going in for HRA- N f)t only
can they measure the return on capital employed on total organisational assets‘(lﬂf?]Udlng the
human assets), but the resources can also be planned accordingly. Once organisations realise
the actual benefit and take it as a growth process, it will only help them in increasing thejr
shareholders’ value. When a company Is able to assess an individual’s worth, i1t helps in
Increasing its own worth. Basically HRA can be tracked through two methods-cost-based
analysis and value-based analysis. The cost-based approach focuses on the cost parameters
which may relate to historical cost, replacement cost, or opportunity cost. The value-based
approach suggests that the value of human resources depends upon their capacity to generate
revenue. This approach can be further sub-divided into two broad categories: non-monetary

and monetary. The disposition of resources can also be examined by allocating relative human
asset values to different job grades. HRA also hel

ps In examining expenditure on personnel
and 1n re-appraisal

ot expenditure on services and training. It can also serve as a key factor in
case of mergers and takeover decisions, where the human asset value becomes a

factor. Another very significant role, which HRA can help m creating,
company. The company can project itself in having best practices with
place. Experts believe that this may help the organisation attract more nv

relevant
1S goodwill for a
superior policies in
estments.

The Deterrents:

While HRA as a concept has been present in India for more
a lead, it is only now that the awareness ;
terms of awareness and acceptance, the
initiative to make the numbers public to sh
deterrent is the lack of an industry standar
own standard which can become a tedious

involved in improving their business Industr

it entails. Many companies do not want to g0 1nto the

human resources. Naresh Taneja, the head of human resources of HCL Technologies
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lormerly Gulf ( omputers), believes that one cannot totally rely on this concept.
SConsidery

2 the dynamism of this industry, it is very difficult to predict as to what is going

0 be your future requirements and how technology is going to shape in the near future. This
only rases the question on the benefits of | IRA.”

However, it's ultimately the people who deliver results. Realising the benefits, which it can

Provide, the responsibility. lies on the companies, as to how much importance can they or do
they give to their HR.

Limitations of Human Resource Accounting_,:

Human Resource Accounting is the term used to describe the accounting methods, system
and - techniques,  which coupled with special knowledge and ability, assist personnel
management i the valuation of personnel in financial terms. It presumes that there is great
difference among the personnel i their knowledge, ability and motivation in the same
organization as well as from organization to organization. It means that some become liability

00 nstead of being human assets. There are many limitations which make the management
reluctant to introduce HRA

Some of the attributes Are:

L. There is no proper clear-cut and specific procedure or guidelines for finding cost and

value of human resources of an organization. The systems which are being adopted have
certamn drawbacks.

I

Ihe period of existence of human resource 1S uncertain and hence valuing them under

uncertamty i future seems to be unrealistic.

3. There is a fear that HRA may dehumanize and manipulate employees. For €.g., an
employee with a comparatively low value may feel discouraged and develop a complex
which itself will affect his competency to work.

4. The much needed empirical evidence is yet to be found to support the hypothesis that

HRA as a tool of the Mmanagement facilitates better and effective management of human
resources.

5. In what form and manner, their value to be included in the financial statement is the
question yet to be classified on which there is no consensus i the accounting profession.

6. As human resources are not capable of being owned, retained and utilized, unlike the
physical assets, there is problem for the Management to treat them as assets in the strict
sense.

/.. There 1s constant fear of opposition from the trade unions as placing a value on
employees would make them claim rewards and compensations based on such valuation

8. Another question is, on value being placed on human resources how should it be

amortized. [s the rate of amortization to be decreasing, constant or Increasing? Should it
be the same or different for different categories of personnel?
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9. In spite of all its significance and necessity, tax laws do not recognize humap beingq i

assets. .
10. There is no universally accepted methed of human asset valuation. As far as Our coyp

T ry
is concerned human resource accounting 1s still at the developmental stage.

Conclusion:

Human resource accounting provides information about the value of human assets, Which
helps the top management to take decisions regarding the adequacy of human r csources, Tha
concept of human resource accounting is yet to gain momentum in India. For the bettennem
of the organizations, it is necessary to evaluate the worth of human resources in a Systematic
manner and record the information related to them in the financial statement of the
Organization to communicate their worth time to time to the users of the financial Statement.
When proper valuation and accounting of the human resources is not done, thep the
management may not be able to recognize the negative effects of certain profits in the

run. If not recognized on time, these programmes could lead to a fall in product
high turnover rate and low morale of existing employees.
4 New way of thinking about people as assets. It has

t0 understand the value of human forces and the s
Statements.

Short

Vity levels,
The HRA concept itself represents

a great potential for future organizatiop,
ame should mentioned in the financia]
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The Role of Principals and L eader ship Styles

Prof.Mali Archana Jayant,
Mamasaheb Mohol College,
Paud Road,Pune-38

Abstract

Leadership plays an important role in the process of business management. Leadership
envisages the idea of influence. Leadership is not domination. It is mutual relationship
based on reciprocity of leaders and lead. Without followers, leadership can’t exist. It is
activity of influencing people to make efforts for the attainment of certain common goals.
It is only the leadership of management that guides, inspires and directs organization
members for achieving common purposes. With good leadership comes goods
organization; and with good organization, there is successful operation. Leadership is a
human characteristic that lifts a man’s vision to higher sights. It arises a man’s
performance to higher standards and builds man’s personality beyond its normal
limitations. Leadership is a great quality and it can create and convert anything. It is an
important aspect of managing. It is the quality of leadership that usually determines the
failure or success of business enterprise.

Different types of leadership styles exist in work environments. Advantages and
disadvantages exist within each leadership style. The culture and goals of an
organization determine which leadership style fits the firm best. Some offices offer
several leadership styles within the organization, dependent upon the necessary
tasks to complete and departmental needs.

The Principal is part of a Divisional Administrative Team whose function is to support
and assist the schools in meeting the overall objectives of the Division and the needs of
individual students.

The role of the Principal is to provide leadership, direction and co-ordination within the
school. So he has to use various leadership styles for doing his day to day activities.
According to the nature of work, he will use the leadership styles. The styles of

leader ships and nature or duties of work of the principal are mentioned in the said paper.
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Introduction

The Principal is part of a Divisiond
Administrative Team whose function is
to support and assist the schools in
meeting the overal objectives of the
Divison and the needs of individual
students.

The role of the Principal is to provide
leadership, direction and co-ordination
within the school.

The Principal's main focus should be to
develop and mantain  effective
educational programs within his/her
school and to promote the improvement
of teaching and learning with his/her
school. The Principal should strive to
create an organization and or climate
which foster student and teacher growth.
In fulfilling this role the Principal shall
work under the supervision of the
Superintendent of Schools and within
the provisions of the Public Schools Act,
the Department of Education and
Training regulations, and Board Policy.

Leadership style is the manner and
approach of providing direction,
implementing plans, and motivating
people. As seen by the employees, it

includes the total pattern of explicit

and implicit actions performed by their
leader (Newstrom, Davis, 1993).

The first major study of leadership
styles was performed in 1939 by Kurt
Lewin who led a group of researchers
to identify different styles of leadership
(Lewin, Lippit, White, 1939). This early
study has remained quite influential as
it established the three major

leadership styles: (U.S. Army, 1973):
Meaning

‘Leadership is one of the means of
direction. Leadership can induce the
subordinates to deliver their best
performance in achieving the fixed
organizational goals’.

Definitions

1 Alford and Batty

“Leadership is the ability to secure
desirable actions from the group of
followers voluntarily, without the use of
coercion.”

2. Koontz and O’Donnell
“Leadership is influencing people to
follow and to work willingly or the
advancement of a common goal.”

Hypothesis

1. Principal should be the good
team player and he has to work in
group.

2. Principal is the head of whole

school or college.
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Objectives

1. To understand duties of a
principal
2. To understand which leadership

style should a principal can use and
which leadership style can be more
effective to run the administration of a
school or college.

Leadership Styles

Leadership style means the behavior

pattern exhibited by a leader while
influencing the people. Leadership styles
are classified into three broad categories
on the basis of the use of power by the
leaders.

Authoritarian or Autocratic

Leadership

I want both of you to. . .

This style is used when leaders tell
their employees what they want done
and how they want it accomplished,
without getting the advice of their
followers. Some of the appropriate
conditions to use this style is when you
have all the information to solve the
problem, you are short on time,
and/or your employees are well
motivated.

Some people tend to think of this style
as a vehicle for yelling, using
demeaning language, and leading by
threats. This is not the authoritarian

style, rather it is an abusive,

unprofessional style called “bossing
people around.” It has absolutely no
place in a leader’s repertoire.

The authoritarian style should normally
only be used on rare occasions. If you
have the time and want to gain more
commitment and motivation from your
employees, then you should use the
participative style.

Participative or Democratic

Leadership

Let's work together to solve this. .

This style involves the leader including
one or more employees in the decision
making process (determining what to
do and how to do it). However, the
leader maintains the final decision
making authority. Using this style is
not a sign of weakness; rather it is a
sign of strength that your employees
will respect.

This is normally used when you have
part of the information, and your
employees have other parts. A leader
is not expected to know everything—
this is why you employ knowledgeable
and skilled people. Using this style is
of mutual benefit as it allows them to
become part of the team and allows
you to make better decisions.

Even if you have all the answers,

gaining different perspectives and
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diversity of opinions normally provide
greater creativity than insularity. As
Katherine Phillips wrote,

So as you think about diversity and its
effects in organizations during this
tough economic time recognize that
the most robust practical value of
diversity is that it challenges everyone
in an organization. We are more
thoughtful, and we recognize and
utilize more of the information that we
have at our disposal, when diversity is
present. That is diversity’s true value.

Delegative or Laissez-faire

Leadership

You two take care of the problem
while I go. ..

In this style, the leader allows the
employees to make the decisions.
However, the leader is still responsible
for the decisions that are made. This is
used when employees are able to
analyze the situation and determine
what needs to be done and how to do
it. You cannot do everything! You must
set priorities and delegate certain
tasks.

This is not a style to use so that you
can blame others when things go
wrong, rather this is a style to be used
when you fully trust and have

confidence in the people below you. Do

not be afraid to use it, however, use it
wisely!
Forces
A good leader uses all three styles,
depending on what forces are involved
between the followers, the leader, and
the situation. Some examples include:
Using an authoritarian style on
a new employee who is just learning
the job. The leader is competent and a
good coach. The employee s
motivated to learn a new skill. The
situation is a new environment for the
employee.
Using a participative style with
a team of workers who know their
jobs. The leader knows the problem,
but does not have all the information.
The employees know their jobs and
want to become part of the team.
Using a delegative style with a
worker who knows more about the job
than you. You cannot do everything
and the employee needs to take
ownership of her job! In addition, this
allows you to be more productive.
Using all three: Telling your
employees that a procedure is not
working correctly and a new one must
be established (authoritarian). Asking
for their ideas and input on creating a
new procedure (participative).
Delegating tasks in order to implement

the new procedure (delegative).
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Forces that influence the style to
use

Amount of time available

Are relationships based on
respect and trust or on disrespect?

Who has the information—you,
the employees, or both?

How well your employees are
trained and how well you know the
task

Internal conflicts

Stress levels.

Type of task, such as
structured, unstructured, complicated,
or simple?

Laws or established procedures,
such as OSHA or training plans
Roleand Duties of Principals
The duties of the School Principa are all
encompassing as al aspects of the
schools operations are either directly or
indirectly under his’her jurisdiction. In
general terms of the Principal shall be
responsible for:

(@ The detalled organization of the
school;

(b) The development of the instructional
program;

(c) The assignment of duties to and the

supervision of members of his staff and:

(d) The genera operation of the school
facility.

The amount of time a Principal will be
able to devote to administrative duties
will vary according to the size and grade
level of the school, the amount of time
released from teaching, and the demands
of a particular year. However the
following are all included n the powers
and responsibilities of the Principal.

1 L eadership and Climate

a) Continually endeavour to improve the
operating effectiveness of the school for
which heisresponsible.

b) Keep informed of current practices
and techniques relating to school
programs, teaching and administration
by attending meetings and professional
development conferences, and reading
professional materials.

¢) When not involved in teaching duties,
to devote as much time as possible to the
supervision of the school; observing
methods of instruction and endeavouring
to improve the efficiency of the staff and
the school in general. Keep the
Superintendent fully advised as to the
conditions and needs of the school.

d) Suggest appropriate changes in and

ensure adherence to approved policies,
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practices and procedures within his area
of responsibility.

2. Programming

a) Co-ordinate and foster the
development of programs within the
school to best meet the needs and
interests of the students. This includes
the establishment, supervision, and
evaluation of specia education programs
where a child needs one.

b) Assist the teaching staff in the
development, implementation,
modifications, and  selection  of
curriculum materials, and keep the
Superintendent informed as to any
modifications in or substitution of
approved courses.

¢) Develop and support a high degree of
student morale through curricular and
extracurricular activities and services
and co-ordinate the participation of all
members of the teaching staff in the
extracurricular program.

3. School Organization and Staffing

a) Participate with the School Division
Office in the selection of professional,
clerical and support staff.

b) Be responsible for the preparation of

timetable, class lists and schedules, and

supervision schedules and be responsible
for their functioning.

c) Hold regular staff meetings for the
purpose of discussing educational and
administrative matters.

d) Be responsible for the proper
registration and transfer of students in
the school and for the maintenance of
up-to-date student cumulative records.

€) Maintain or direct the maintenance of
other records and files, and the
preparation and submission of reports as
required.

f) Establish appropriate procedures for
the control of al school textbooks,
materials, equipment, etc.

g) Have authority over Faculty of
Education Students accepted at his/her
school.

h) Where there is no Vice-Principal,
designate a member of the teaching staff
of that school to assume the duties and
responsibilities of the Principal in the
Principal’s absence and inform the staff
of the person designated.

4. Professional Development

a) Promote the professional and
academic growth of his staff through
staff  meetings, in-service training and

personal contact.
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b) Take an active role in the selection,
planning, and implementation of
professional development activities for
the staff in cooperation with the
Superintendent's  Office and  the
Divison's professional development
committee.

5. Staff Supervision and Evaluation

a) As Dbuilding administrator the
Principal is responsible for the daily
supervision of the school, its students,
facilitators, professiona and support
staff, volunteers, and personnel from
outside agencies.

b) Seethat every teacher shall be on duty
in the school at least 10 minutes before
the opening of the forenoon session, and
at least five minutes before the opening
of the afternoon session.

¢) Shall evauate the effectiveness of
each member of the staff in accordance
with the establishment plan and shall
forward written reports to the
Superintendent.

d) Be responsible for the development
and conduct of an orientation program
for all teachers new to his staff.

€) See that instructions are prepared for
the guidance of substitute teachers.

6. Student Control and Supervision

a) Establish a climate in which students
can develop self-discipline.

b) To have disciplinary authority over
each student while on school premises,
while going to and from school, while
riding on school buses and while taking
part in authorized school activities.

c) To have authority over activities
sponsored and conducted by the student
organizations of his school.

d) Be responsible for the provision of
supervision of students and student
activities in the school buildings, on
school grounds, while loading or
unloading from school buses, or
involved in field trips or other student
activities sponsored by the school.

€) Work cooperatively with outside
agencies such as Community Health
Services, Children's Aid Society, Child
Cae and
R.C.M.P,, etc.
f) Responsibility to refer to the Public
Health Nurse, any child who appears to

Development  Services,

have a communicable disease or to be in
need of attention for other health
reasons.

g) The Principa shall be present with
Police Officers if they interview pupils

in the school.
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h) See that no pupil is alowed to leave
the school grounds on errands without
his/her express permission.

7. Student Evaluation and Reporting
a) To familiarize himself with the
general pupil’s progress and to assist in
its improvement.

b) To Co-ordinate and direct the
evaluation of student’s progress and
achievements and the provision of
regular reports to parents as required by
Board Policy.

8.  Communication and Public
Relations

a Maintan communications with
parents or guardians regarding the total
school program, student achievement,
placement and behaviour.

b) Inform parents of the school activities
through newsletters, information nights,
parent/teacher conferences, etc.

9. Budgeting and Buying

a) Be responsible for the administration
of the instructional supplies budget for
school and the safe keeping of monies or
materials that belong to the school or the
school division. Establish procedures for
the purpose and receipt of materials and
supplies necessary to support the

instructional program. Ensure that there

is a system of accounting for monies
from student activities, student fees, gifts
or other funds belonging to school or to
any student group within the school.

10. Health, Safety, Plant Supervision
a) Develop and foster a sense of pride
and respect for school property so that
the facility is an attractive place.

b) Ensure that all reasonable precautions
are taken to safeguard the health and
general well being of his staff and pupils
of his school. To this end he shall see
that pupils and staff are adequately
trained to make effective any plans
necessary for their safety.

c) Establish procedures whereby the
access of visitors to the school can be
monitored and controlled. This would
include access by salespersons, guest
speakers and former students.

d) Organize and supervise patrols where
applicable, make readily available first
aid supplies and treatment.

e) Inspect the school grounds and school
buildings to see that they are free from
hazards which might cause accidents and
he shall notify the proper authorities of
any conditions which need to be
remedied.
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f) In the event of where damage is
serious and appears to have been
deliberate, it shall be reported to the
police department in addition to the
Division Office.

g) Report any accidents or injuries of
students or staff to the Superintendent's
Office on the forms provided.

h) Conduct fire drills as required by
regulations and see that all personnel
within the school are familiar with all
procedures to be followed in case of a
fire. Fire exit signs shall be placed in
each room.

i) Establish effective controls governing
the use of any medication, pain killers
(aspirin, etc.) by studentsin the school.

J) Assume responsibility for the general
cleanliness and maintenance of his
school.

k) Be responsible for the direction of the
work of Caretaker in the routine cleaning
of the school premises. If difficulties
arise, they shall be reported through the
Secretary-Treasurer.

Reference

[) Work with the Secretary-Treasurer in
the planning of capital projects and the
routine maintenance of school buildings
and grounds.

m) The Principal shall control use to be
made of school buildings and grounds in

accordance with Board Policy.

Suggestions
1 The principa will have to use
Participative Leadership Style.

2. The principa has to adopt
authorities & responsibilities a so.

3. The principal will have to take
suggestions from various staff members.
Conclusions

The principal uses the various leadership
styles according to the nature of work.
He can use Autocratic leadership style
when there will be a mgjor problem. He
will generally use Democratic leadership
styles. He is not generally using lassies
fair leadership style, because he will
have to handle all the staff, students as

well as management also.

1 Business Organization & Management, Jagdish Prakash, Kitab Mahal, 2009

2 Management, Ghuman & Aswathappa, McGrawHill, 2010
3. Organizational Behaviour, Robbins, Judge & Vorha, Pearson,2012
4 Management Concepts & Cases, Andrew DuBrin, CENGAGE Publication, 2009
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ABSTRACT

Chmnicnl sensors have gained the importance since past decade for applications household as well as
imdustrial nppliu:.ltinl'lh nclodes homeland h‘ccurily_ medical and environmental mrmituring and also
ood ::'.ul'c'ly, A desirable goal is the ability to simultaneously analyze a wide variety of environmental
and hmlc?gict.ll pases and hquids and able to selectively detect the target analyte with high specificity
and sensitivity. The gas sensor based on semiconductor materials has been extensively used to detect
and momtor variety ol pases and vapours. The conductance of these semiconductors changes
signilicantly when the gas molecules are adsorbed and desorbed at the surface of semiconductors.
which can modulate the carrier density and mobility of the material. Thick film gas sensors based on
semiconducting metal oxides are the most investigated groups of gas sensors due to their low cost and
Hlexibility in production, simplicity of their use and large number of detectable gases. ZnO is an
interesting, chemically more stable semiconductor material having band gap of 3.4 ¢V and an oxXygen
containing surface for bio and chemical sensors, It has an ability to operate in harsh environments and
possesses a combination of attractive and unique optical, piezoelectrical, sensing and magnetic
properties and therefore being a prospective material in the area of physical as well as chemical
sensors. ZnO-related gas sensing involves the chemisorptions of oxygen on the oxide surface.
followed by charge transfer during the reaction between chemisorbed oxygen and target gas
molecules, changing the surface resistance of the sensor element, Pure ZnO films have a lower
stability in corrosive, humid ambient due to large amount of oxygen vacancy. The properties of such |
zine oxide films are often altered by adsorption of O, and water (H,0). Also thermal instability is |
another factor limiting the application of pure ZnO. To overcome these disadvantage/limitations. the

properties of ZnO films are controlled by appropriate doping either by cationic (Al, In) or anionic (F)
substitution.

The aim of the present work to develop thick film ethanol sensor based on ZnO by modifying with
AL O, to improve its stability and sensing performance. Ethanol is exclusively utilized for beverages,
industrial and scientific sectors, Ethanol is a hypnotic (sleep producer) gas having toxic nature. Heavy
exposure and/or consumption of alcoholic beverages, particularly by smokers, increase the risk of
cancer of the upper respiratory and digestive tracks. Alcoholic cirrhosis leads to liver cancer
Amongsl the women, the chances of breast cancer increase with alcoholic consumption or exposure.
Those working on ethanol synthesis have great chances of being victims of respiratory and digestive
track cancer. So there is a great demanded emerging challenge for monitoring ethanol gas at trace

= -#_-._-—u_ _—

level.

Thick film sensor with comb like structure was prepared on 96 % alumina substrate. The functional
material was prepared by mixing of ZnO and A1203 powders in Agate mortar and pestle with acetone
medium which was subsequently sintered at 500° C for two hours and then cooled normally. The
same was used as functional materials for the formulation of thick film paste. Thick film paste was

ml“" d
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Abstract- In the present study, we have synthesized one dimensional (11D) ZnQ) nanostructures usin
solvothermal reaction technique. To this prepared 11D ZnO nanostructures we have loaded |
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nanoparticles. The prepared Ag-7n0 nanostructures were characterized with different spectroscopic lechmques ..
L% | r”"-.

studied for Ammonia detection.

Index Term- Ope Dimensional, ZnO. sensor, nanomaterials

1. INTRODUCTION

Gas sensors based on semiconductor metal oxide
(e.g. tin oxide, zinc oxide, titanium oxide el¢) are
cormmonly used for industrial applications and
cnvironmental monitoring as they are cost effective
and ease of operation. Zinc Oxide (Zn0O) is one of the
interest of material being considered for gas sensing
application for various gases including ethanol. H,,
CO, HsS, NH, ete due to its high chemical stability,
low cost and short response time. However, gas
sensors based on ZnO was found to be limited by low
sensiivity  and - high  working temperature  (hat
restricts the use of Zn0O. But considering  the
versatility of the material significant efforts are bein 2
laken to overcome the stated himitations to Improve
the sensing performance by developing hybrids such
as  semiconductor-semiconductor and  metal-
semiconductor matenial. The deposition of noble
metal nano particles viz. Au, Ag, Pd etc on to metg]
oxide nanostructures has been demonstrated to
improve the sensor performance. In this regard we
I_1ave synthesized Ag-ZnO nanostructures and studied
IS sensor properties.

2. EXPERIMENTAL

Ag-ZnO  nanostructures  were  synthesized Usi
solvothermal reaction technique at 200 °C foy 24 hg
The prepared nanostructures were characterized <.
XRD, UV-Visible and PL spectroscopy, [f.q
and TEM analysis techniques, The nren.

different ppm concentrations using (.
developed gas sensing set up.

“l‘i]n-:-

3. RESULTS AND DISCUSSION

XRD peak indicate the fonnation of

Gl ﬂJHjJL

hexagonal phasc of ZnO. UV-visible analysis depicts

the absorbance peak at 370 nm corresponds 1o ba
gap ot 3.35¢V
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Fig. 2 Ammonia sensing using Smol %Ag-
Zn0O nanostructures

CONCLUSIONS:

We have successfully synthesized the 1D Ag-ZnO
nanostructures and studied for NIH; sensing
application.
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